
Delaware Children's Department
Division of Family Services

"Think of the Child First!"

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.

Statewide Investigation Caseloads for Oct 2007 - Se p 2009 based on
 Fully Functional Workers (SB265/SB113)
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# Cases 879 879 797 747 763 744 719 732 604 571 654 694 719 708 624 602 620 713 691 788 740 655 719 822

# FF Cases 813 795 685 678 709 679 674 665 541 526 603 632 664 655 581 560 550 662 611 705 672 561 625 734

FF Average 14.5 14.5 13.4 12.8 12.7 12.6 12.3 13.0 10.8 10.5 11.6 12.4 12.8 12.6 11.0 10.4 10.4 12.3 11.1 12.4 12.2 10.4 12.0 13.8

# Positions 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58

# Full Function Workers 56 55 51 53 56 54 55 51 50 50 52 51 52 52 53 54 53 54 55 57 55 54 52 53

Percent Full Function 97% 95% 88% 91% 97% 93% 95% 88% 86% 86% 90% 88% 90% 90% 91% 93% 91% 93% 95% 98% 95% 93% 90% 91%

*% FF Over Std. 73% 71% 71% 60% 63% 67% 62% 71% 50% 44% 46% 55% 54% 60% 47% 30% 32% 56% 47% 60% 49% 44% 54% 79%

FF Over Standard 41 39 36 32 35 36 34 36 25 22 24 28 28 31 25 16 17 30 26 34 27 24 28 42

Caseload Std. 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
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Delaware Children's Department
Division of Family Services

"Think of the Child First!"

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.

NCC1 Investigation Caseloads for Oct 2007- Sep 2009  based on
 Fully Functional Workers (SB265/SB113)

Caseload Standard (11)
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# Cases 192 210 223 184 172 157 172 166 152 179 177 171 157 161 165 160 169 175 163 182 169 142 172 194

# FF Cases 185 190 198 166 159 148 164 156 148 171 167 162 148 157 161 149 160 160 137 163 152 133 155 178

FF Average 13.2 13.6 14.1 13.8 12.2 12.3 12.6 12.0 11.4 13.2 12.8 12.5 12.3 12.1 12.4 11.5 12.3 12.3 11.4 12.5 11.7 10.2 11.9 13.7

# Positions 14 14 14 14 14 14 14 14 14 14 14 14 14 14 14 14 14 14 14 14 14 14 14 14

# Full Function Workers 14 14 14 12 13 12 13 13 13 13 13 13 12 13 13 13 13 13 12 13 13 13 13 13

Percent Full Function 100% 100% 100% 86% 93% 86% 93% 93% 93% 93% 93% 93% 86% 93% 93% 93% 93% 93% 86% 93% 93% 93% 93% 93%

*% FF Over Std. 43% 71% 79% 75% 62% 50% 62% 62% 38% 77% 62% 62% 58% 62% 54% 38% 62% 69% 50% 54% 46% 38% 46% 62%

FF Over Standard 6 10 11 9 8 6 8 8 5 10 8 8 7 8 7 5 8 9 6 7 6 5 6 8

Caseload Std. 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep



Delaware Children's Department
Division of Family Services

"Think of the Child First!"

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.

NCC2 Investigation Caseloads for Oct 2007 - Sep 200 9 based on
 Fully Functional Workers (SB265/SB113)

Caseload Standard (11)
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# Cases 274 251 254 257 269 259 253 260 235 183 186 209 221 210 176 142 170 206 197 246 240 198 200 243

# FF Cases 257 224 222 216 249 241 241 224 194 164 170 185 208 196 148 135 151 187 179 218 213 166 174 219

FF Average 14.3 12.4 13.9 13.5 13.8 13.4 13.4 14.0 12.9 10.9 10.6 13.2 13.9 13.1 10.6 8.4 9.4 11.0 9.9 12.1 12.5 9.8 10.9 13.7

# Positions 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18

# Full Function Workers 18 18 16 16 18 18 18 16 15 15 16 14 15 15 14 16 16 17 18 18 17 17 16 16

Percent Full Function 100% 100% 89% 89% 100% 100% 100% 89% 83% 83% 89% 78% 83% 83% 78% 89% 89% 94% 100% 100% 94% 94% 89% 89%

*% FF Over Std. 67% 50% 69% 75% 78% 83% 78% 81% 93% 47% 44% 71% 73% 67% 50% 6% 19% 41% 33% 61% 59% 47% 44% 88%

FF Over Standard 12 9 11 12 14 15 14 13 14 7 7 10 11 10 7 1 3 7 6 11 10 8 7 14

Caseload Std. 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep



Delaware Children's Department
Division of Family Services

"Think of the Child First!"

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.

Kent Investigation Caseloads for Oct 2007 - Sep 200 9 based on
 Fully Functional Workers (SB265/SB113)

Caseload Standard (11)
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# Cases 187 195 146 131 133 136 104 122 94 100 157 167 177 170 138 130 130 151 163 165 141 145 172 174

# FF Cases 151 185 108 124 130 123 102 119 91 96 153 162 163 151 137 126 116 140 156 148 135 116 147 153

FF Average 16.8 18.5 13.5 12.4 13.0 12.3 11.3 14.9 13.0 13.7 19.1 18.0 16.3 15.1 11.4 10.5 10.5 11.7 13.0 12.3 12.3 10.5 13.4 13.9

# Positions 11 11 11 11 11 11 11 11 11 11 11 11 11 12 12 12 12 12 12 12 12 12 12 12

# Full Function Workers 9 10 8 10 10 10 9 8 7 7 8 9 10 10 12 12 11 12 12 12 11 11 11 11

Percent Full Function 82% 91% 73% 91% 91% 91% 82% 73% 64% 64% 73% 82% 91% 83% 100% 100% 92% 100% 100% 100% 92% 92% 92% 92%

*% FF Over Std. 100% 80% 88% 60% 60% 60% 56% 88% 71% 57% 100% 89% 70% 70% 50% 33% 18% 42% 67% 75% 36% 55% 73% 91%

FF Over Standard 9 8 7 6 6 6 5 7 5 4 8 8 7 7 6 4 2 5 8 9 4 6 8 10

Caseload Std. 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep



Delaware Children's Department
Division of Family Services

"Think of the Child First!"

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.

Sussex Investigation Caseloads for Oct 2007 - Sep 2 009 based on
 Fully Functional Workers (SB265/SB113)

Caseload Standard (11)
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# Cases 221 222 172 172 187 191 183 180 121 103 130 140 162 164 145 167 145 181 165 187 188 164 171 206

# FF Cases 220 196 157 172 171 167 167 166 108 95 113 123 145 151 135 150 123 175 139 176 172 146 149 184

FF Average 14.7 15.1 12.1 11.5 11.4 11.9 11.1 11.9 7.2 6.3 7.5 8.2 9.7 10.8 9.6 11.5 9.5 14.6 10.7 12.6 12.3 11.2 12.4 14.2

# Positions 15 15 15 15 15 15 15 15 15 15 15 15 15 14 14 14 14 14 14 14 14 14 14 14

# Full Function Workers 15 13 13 15 15 14 15 14 15 15 15 15 15 14 14 13 13 12 13 14 14 13 12 13

Percent Full Function 100% 87% 87% 100% 100% 93% 100% 93% 100% 100% 100% 100% 100% 100% 100% 93% 93% 86% 93% 100% 100% 93% 86% 93%

*% FF Over Std. 93% 92% 54% 33% 47% 64% 47% 57% 7% 7% 7% 13% 20% 43% 36% 46% 31% 75% 46% 50% 50% 38% 58% 77%

FF Over Standard 14 12 7 5 7 9 7 8 1 1 1 2 3 6 5 6 4 9 6 7 7 5 7 10

Caseload Std. 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11 11

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep



Delaware Children's Department
Division of Family Services

"Think of the Child First!"

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.

Statewide Treatment Caseloads for Oct 2007 - Sep 20 09 based on
 Fully Functional Workers (SB265)

Caseload Standard (18)
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# Cases 1359 1374 1355 1371 1374 1351 1340 1313 1299 1276 1275 1271 1256 1237 1230 1219 1188 1164 1167 1157 1111 1108 1074 1113

# FF Cases 1261 1272 1223 1228 1222 1209 1209 1177 1182 1142 1139 1161 1155 1119 1105 1138 1113 1103 1100 1083 1053 1044 1018 1043

FF Average 16.2 16.3 16.1 17.1 17.0 18.0 16.6 15.9 15.6 15.4 15.2 15.7 15.0 14.7 14.7 15.4 14.6 14.5 14.5 14.1 14.0 13.6 13.8 13.9

# Positions 81 81 81 81 81 81 81 81 81 81 81 81 81 81 81 81 81 81 81 81 81 81 81 81

# Full Function Workers 78 78 76 72 72 67 73 74 76 74 75 74 77 76 75 74 76 76 76 77 75 77 74 75

Percent Full Function 96% 96% 94% 89% 89% 83% 90% 91% 94% 91% 93% 91% 95% 94% 93% 91% 94% 94% 94% 95% 93% 95% 91% 93%

*% FF Over Std. 27% 31% 32% 42% 33% 43% 36% 31% 24% 22% 23% 27% 22% 16% 17% 22% 20% 16% 17% 14% 16% 10% 8% 16%

FF Over Standard 21 24 24 30 24 29 26 23 18 16 17 20 17 12 13 16 15 12 13 11 12 8 6 12

Caseload Std. 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep



Delaware Children's Department
Division of Family Services

"Think of the Child First!"

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.

NCC1 Treatment Caseloads for Oct 2007 - Sep 2009 ba sed on
 Fully Functional Workers (SB265)

Caseload Standard (18)
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# Cases 444 452 438 448 458 454 458 455 456 446 455 445 436 429 420 423 403 398 389 382 368 366 346 358

# FF Cases 439 447 408 435 416 411 383 382 413 396 404 409 404 399 394 397 375 367 354 351 339 330 314 326

FF Average 16.9 17.2 15.7 16.7 16.6 20.6 17.4 16.6 17.2 16.5 16.2 17.0 16.2 16.0 15.8 15.9 15.0 15.3 14.8 14.0 13.6 13.2 13.1 13.0

# Positions 26 26 26 26 26 26 26 26 26 26 26 26 26 26 26 26 26 26 26 26 26 26 26 26

# Full Function Workers 26 26 26 26 25 20 22 23 24 24 25 24 25 25 25 25 25 24 24 25 25 25 24 25

Percent Full Function 100% 100% 100% 100% 96% 77% 85% 88% 92% 92% 96% 92% 96% 96% 96% 96% 96% 92% 92% 96% 96% 96% 92% 96%

*% FF Over Std. 19% 27% 31% 31% 24% 45% 41% 43% 29% 29% 28% 25% 24% 20% 20% 20% 20% 21% 25% 20% 16% 8% 4% 4%

FF Over Standard 5 7 8 8 6 9 9 10 7 7 7 6 6 5 5 5 5 5 6 5 4 2 1 1

Caseload Std. 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep



Delaware Children's Department
Division of Family Services

"Think of the Child First!"

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.

NCC2 Treatment Caseloads for Oct 2007 - Sep 2009 ba sed on
 Fully Functional Workers (SB265)

Caseload Standard (18)
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# Cases 246 231 233 230 222 222 214 214 207 207 202 192 190 188 187 176 169 158 163 165 168 160 160 153

# FF Cases 212 202 192 175 179 189 195 194 187 169 173 169 171 169 163 158 157 145 148 157 159 151 152 142

FF Average 12.5 11.9 12.0 10.9 11.2 11.8 11.5 11.4 10.4 10.6 10.8 10.6 10.1 9.9 10.2 10.5 10.5 9.7 9.9 9.8 9.9 9.4 10.0 8.9

# Positions 18 18 18 18 18 18 18 18 18 18 18 18 18 17 16 16 16 16 16 16 16 16 16 16

# Full Function Workers 17 17 16 16 16 16 17 17 18 16 16 16 17 17 16 15 15 15 15 16 16 16 16 16

Percent Full Function 94% 94% 89% 89% 89% 89% 94% 94% 100% 89% 89% 89% 94% 100% 100% 94% 94% 94% 94% 100% 100% 100% 100% 100%

*% FF Over Std. 6% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

FF Over Standard 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Caseload Std. 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep



Delaware Children's Department
Division of Family Services

"Think of the Child First!"

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.

Kent Treatment Caseloads for Oct 2007 - Sep 2009 ba sed on
 Fully Functional Workers (SB265)

Caseload Standard (18)
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# Cases 394 400 387 381 386 370 370 357 354 348 349 363 363 352 354 351 343 344 348 349 320 327 325 338

# FF Cases 354 355 347 345 345 333 364 344 334 321 321 342 340 320 316 346 337 338 341 326 308 318 298 319

FF Average 19.7 20.9 20.4 23.0 23.0 22.2 20.2 19.1 18.6 17.8 17.8 19.0 17.9 17.8 17.6 19.2 17.7 16.9 17.1 17.2 17.1 16.7 16.6 18.8

# Positions 19 19 19 19 19 19 19 19 19 19 19 19 19 20 21 21 21 21 21 21 21 21 21 21

# Full Function Workers 18 17 17 15 15 15 18 18 18 18 18 18 19 18 18 18 19 20 20 19 18 19 18 17

Percent Full Function 95% 89% 89% 79% 79% 79% 95% 95% 95% 95% 95% 95% 100% 90% 86% 86% 90% 95% 95% 90% 86% 90% 86% 81%

*% FF Over Std. 72% 88% 82% 100% 100% 93% 78% 61% 50% 44% 44% 67% 53% 39% 39% 56% 47% 30% 35% 26% 28% 21% 22% 59%

FF Over Standard 13 15 14 15 15 14 14 11 9 8 8 12 10 7 7 10 9 6 7 5 5 4 4 10

Caseload Std. 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep



Delaware Children's Department
Division of Family Services

"Think of the Child First!"

*Percent of FF over standard represents the number of workers over standard divided by the number of Fully Functioning Workers.

Sussex Treatment Caseloads for Oct 2007 - Sep 2009 based on
 Fully Functional Workers (SB265)

Caseload Standard (18)
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# Cases 275 291 297 312 308 305 298 287 282 275 269 271 267 268 269 269 273 264 267 261 255 255 251 264

# FF Cases 256 268 276 273 282 276 267 257 248 256 241 241 240 231 232 237 224 253 257 249 247 245 246 256

FF Average 15.1 14.9 16.2 18.2 17.6 17.3 16.7 16.1 15.5 16.0 15.1 15.1 15.0 14.4 14.5 14.8 14.4 14.9 15.1 14.6 15.4 14.4 15.4 15.1

# Positions 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18

# Full Function Workers 17 18 17 15 16 16 16 16 16 16 16 16 16 16 16 16 17 17 17 17 16 17 16 17

Percent Full Function 94% 100% 94% 83% 89% 89% 89% 89% 89% 89% 89% 89% 89% 89% 89% 89% 94% 94% 94% 94% 89% 94% 89% 94%

*% FF Over Std. 12% 11% 12% 47% 19% 38% 19% 13% 13% 6% 13% 13% 6% 0% 6% 6% 6% 6% 0% 6% 19% 12% 6% 6%

FF Over Standard 2 2 2 7 3 6 3 2 2 1 2 2 1 0 1 1 1 1 0 1 3 2 1 1

Caseload Std. 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep



Caseworker Turnover
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Turnover Statistics - Office of Children's Services
FY 2009 to FY 2010 Quarterly Data

FY09- Q1
(7/1/08-9/30/08) NC1 NC2 Kent Sussex State Total NC1 NC2 Ken t Sussex State Total NC1 % NC2 % Kent % Sussex % State % Tot al %
Investigation 14 18 11 15 0 58 0 1 0 0 0 1 0.0% 5.6% 0.0% 0.0% 1.7%
Treatment 26 18 19 18 0 81 1 2 0 0 0 3 3.8% 11.1% 0.0% 0.0% 3.7%
Total Inv & Trt 40 36 30 33 139 1 3 0 0 0 4 2.5% 8.3% 0.0% 0.0% 0.0 0% 2.9%

Foster Home 0 7 0 7 14 0 1 0 0 0 1 7.1%

After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0.00% 0.0%
IA 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40 43 30 40 25 178 1 4 0 0 0 5 2.5% 9.3% 0.0% 0.0% 0.0% 2.81%

FY09- Q2
(10/1/08-12/31/08) NC1 NC2 Kent Sussex State Total NC1 NC2 K ent Sussex State Total NC1 % NC2 % Kent % Sussex % State % T otal %
Investigation 14 18 12 14 0 58 1 0 1 0 0 2 7.1% 0.0% 8.3% 0.0% 3.4%
Treatment 26 16 21 18 0 81 0 0 0 1 0 1 0.0% 0.0% 0.0% 5.6% 1.2%
Total Inv & Trt 40 34 33 32 139 1 0 1 1 0 3 2.5% 0.0% 3.0% 3.1% 0.0 0% 2.2%

Foster Home 0 7 0 7 14 0 0 0 0 0 0 0.0%

After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0.00% 0.0%
IA 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40 41 33 39 25 178 1 0 1 1 0 3 2.5% 0.0% 3.0% 2.6% 0.0% 1.69%

FY09- Q3
(1/1/09-3/31/09) NC1 NC2 Kent Sussex State Total NC1 NC2 Ken t Sussex State Total NC1 % NC2 % Kent % Sussex % State % Tot al %
Investigation 14 18 12 14 0 58 0 0 0 1 0 1 0.0% 0.0% 0.0% 7.1% 1.7%
Treatment 26 16 21 18 0 81 0 2 1 0 3 0.0% 12.5% 4.8% 0.0% 3.7%
Total Inv & Trt 40 34 33 32 139 0 2 1 1 0 4 0.0% 5.9% 3.0% 3.1% 0.0 0% 2.9%

Foster Home 0 7 0 7 14 0 0 0 0 0 0 0.0%

After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0.00% 0.0%
IA 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40 41 33 39 25 178 0 2 1 1 0 4 0.0% 4.9% 3.0% 2.6% 0.0% 2.25%

FY09- Q4
(4/1/09-6/30/09) NC1 NC2 Kent Sussex State Total NC1 NC2 Ken t Sussex State Total NC1 % NC2 % Kent % Sussex % State % Tot al %
Investigation 14 18 12 14 0 58 1 1 2 7.1% 5.6% 0.0% 0.0% 3.4%
Treatment 26 16 21 18 0 81 1 1 3.8% 0.0% 0.0% 0.0% 1.2%
Total Inv & Trt 40 34 33 32 139 2 1 0 0 0 3 5.0% 2.9% 0.0% 0.0% 0.0 0% 2.2%

Foster Home 0 7 0 7 14 0 0 0 0 0 0 0.0%

After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0.00% 0.0%
IA 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40 41 33 39 25 178 2 1 0 0 0 3 5.0% 2.4% 0.0% 0.0% 0.0% 1.69%

Total FTEComplement Turnover Percent Turnover

Total FTEComplement Turnover Percent Turnover

Percent TurnoverTotal FTEComplement Turnover

Total FTEComplement Turnover Percent Turnover



Turnover Statistics - Office of Children's Services
FY 2009 to FY 2010 Quarterly Data

FY10- Q1
(7/1/09-9/30/09) NC1 NC2 Kent Sussex State Total NC1 NC2 Ken t Sussex State Total NC1 % NC2 % Kent % Sussex % State % Tot al %
Investigation 14 18 12 14 0 58 0 1 0 1 0 2 0.0% 5.6% 0.0% 7.1% 3.4%
Treatment 26 16 21 18 0 81 0 0 0 0 0 0 0.0% 0.0% 0.0% 0.0% 0.0%
Total Inv & Trt 40 34 33 32 0 139 0 1 0 1 0 2 0.0% 2.9% 0.0% 3.1% 0. 00% 1.4%

Foster Home 0 6 0 7 0 13 0 1 0 0 0 1 7.7%

After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0.00% 0.0%
IA 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0.00% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0.00% 0.0%
Total 40 40 33 39 25 177 0 2 0 1 0 3 0.0% 5.0% 0.0% 2.6% 0.0% 1.69%

Total FTEComplement Turnover Percent Turnover



Turnover Statistics - Office of Children's Services
FY 2004 to FY 2010 

FY04 Turnover
(7/1/03-6/30/04) NC1 NC2 Kent Sussex State Total NC1 NC2 Ken t Sussex State Total NC1 % NC2 % Kent % Sussex % State % Tot al %
Investigation 14 18 11 16 59 1 9 3 13 7.1% 50.0% 18.8% 22.0%
Treatment 23 19 16 17 75 1 1 3 5 4.3% 5.3% 18.8% 6.7%
Total Inv & Trt 37 37 27 33 134 2 10 3 3 18 11.5% 55.3% 18.8% 18. 8% 0.0% 28.7%

Foster Home 7 7 14 1 2 3 14.3% 28.6% 21.4%

After-hours 17 17 0
IA 2 2 1 1 50.0%
Special Inv 2 2 0
Hotline 4 4 0
Total 37 44 27 40 25 173 2 11 3 5 1 22 5.4% 25.0% 11.1% 12.5% 4.0% 12 .7%

FY05 
(7/1/04-6/30/05) NC1 NC2 Kent Sussex State Total NC1 NC2 Ken t Sussex State Total NC1 % NC2 % Kent % Sussex % State % Tot al %
Investigation 14 18 11 16 59 2 7 2 2 13 14.3% 38.9% 18.2% 12.5% 22.0%
Treatment 24 18 17 17 76 0 2 6 3 11 0.0% 11.1% 35.3% 17.6% 14.5%
Total Inv & Trt 38 36 28 33 135 2 9 8 5 24 5.3% 25.0% 28.6% 15.2% 0.0% 17.8%

Foster Home 7 7 14 3 3 21.4% 21.4%

After-hours 17 17 1 1 5.9% 5.9%
IA 2 2 1 1 50.0% 50.0%
Special Inv 2 2 0
Hotline 4 4 0
Total 38 43 28 40 25 174 2 9 8 5 5 29 5.3% 20.9% 28.6% 12.5% 20.0% 16 .7%

FY06
(7/1/05-6/30/06) NC1 NC2 Kent Sussex State Total NC1 NC2 Ken t Sussex State Total NC1 % NC2 % Kent % Sussex % State % Tot al %
Investigation 14 18 11 16 59 1 4 0 1 0 6 7.1% 22.2% 0.0% 6.3% 0.0% 10.2%
Treatment 26 18 17 17 78 2 2 2 1 0 7 7.7% 11.1% 11.8% 5.9% 0.0% 9.0%
Total Inv & Trt 40 36 28 33 137 3 6 2 2 0 13 7.5% 16.7% 7.1% 6.1% 0 .0% 9.5%

Foster Home 7 7 14 0.0% 0.0%

After-hours 17 17 0.0% 0.0%
IA 2 2 0.0% 0.0%
Special Inv 2 2
Hotline 4 4
Total 40 43 28 40 25 176 3 6 2 2 0 13 7.5% 14.0% 7.1% 5.0% 0.0% 7.4%

Total FTEComplement Turnover Percent Turnover

Total FTEComplement Turnover Percent Turnover

Total FTEComplement Turnover Percent Turnover
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Turnover Statistics - Office of Children's Services
FY 2004 to FY 2010 

FY07
(7/1/06-06/30/07) NC1 NC2 Kent Sussex State Total NC1 NC2 Ke nt Sussex State Total NC1 % NC2 % Kent % Sussex % State % To tal %
Investigation 14 18 11 15 58 1 1 0 2 0 4 7.1% 5.6% 0.0% 13.3% 6.9%
Treatment 26 18 17 18 79 1 2 0 3 0 6 3.8% 11.1% 0.0% 16.7% 7.6%
Total Inv & Trt 40 36 28 33 137 2 3 0 5 0 10 5.0% 8.3% 0.0% 15.2% 0 .00% 7.3%

Foster Home 7 7 14 1 1 7.1%

After-hours 17 17 0 0% 0.0%
IA 2 2 0 0% 0.0%
Special Inv 2 2 0 0% 0.0%
Hotline 4 4 1 1 25% 25.0%
Total 40 43 28 40 25 176 2 3 1 5 1 12 5.0% 7.0% 3.6% 12.5% 4.0% 6.82%

FY08
(7/1/07-06/30/08) NC1 NC2 Kent Sussex State Total NC1 NC2 Ke nt Sussex State Total NC1 % NC2 % Kent % Sussex % State % To tal %
Investigation 14 18 11 15 58 1 2 1 0 0 4 7.1% 11.1% 9.1% 0.0% 6.9%
Treatment 26 18 19 18 81 1 0 1 1 0 3 3.8% 0.0% 5.3% 5.6% 3.7%
Total Inv & Trt 40 36 30 33 139 2 2 2 1 0 7 5.0% 5.6% 6.7% 3.0% 0.0 0% 5.0%

Foster Home 7 7 14 2 1 3 21.4%

After-hours 17 17 0 0% 0.0%
IA 2 2 0 0% 0.0%
Special Inv 2 2 0 0% 0.0%
Hotline 4 4 1 1 25% 25.0%
Total 40 43 30 40 25 178 2 4 3 1 1 11 5.0% 9.3% 10.0% 2.5% 4.0% 6.18%

FY09
(7/1/08-6/30/09) NC1 NC2 Kent Sussex State Total NC1 NC2 Ken t Sussex State Total NC1 % NC2 % Kent % Sussex % State % Tot al %
Investigation 14 18 12 14 0 58 2 2 1 1 0 6 14.3% 11.1% 8.3% 7.1% 10.3%
Treatment 26 16 21 18 0 81 2 4 1 1 0 8 7.7% 25.0% 4.8% 5.6% 9.9%
Total Inv & Trt 40 34 33 32 0 139 4 6 2 2 0 14 10.0% 17.6% 6.1% 6.3 % 0.00% 10.1%

Foster Home 0 7 0 7 14 1 0 1 7.1%

After-hours 17 17 0 0 0% 0.0%
IA 2 2 0 0% 0.0%
Special Inv 2 2 0 0% 0.0%
Hotline 4 4 0 0% 0.0%
Total 40 41 33 39 25 178 4 7 2 2 0 15 10.0% 17.1% 6.1% 5.1% 0.0% 8.43 %

FY10
(7/1/09-9/30/09) NC1 NC2 Kent Sussex State Total NC1 NC2 Ken t Sussex State Total NC1 % NC2 % Kent % Sussex % State % Tot al %
Investigation 14 18 12 14 0 58 1 1 2 0.0% 5.6% 0.0% 7.1% 3.4%
Treatment 26 16 21 18 81 0 0.0% 0.0% 0.0% 0.0% 0.0%
Total Inv & Trt 40 34 33 32 0 139 0 1 0 1 0 2 0.0% 2.9% 0.0% 3.1% 0. 00% 1.4%

Foster Home 0 6 0 7 0 13 0 1 0 0 0 1 7.7%

After-hours 0 0 0 0 17 17 0 0 0 0 0 0 0% 0.0%
IA 0 0 0 0 2 2 0 0 0 0 0 0 0% 0.0%
Special Inv 0 0 0 0 2 2 0 0 0 0 0 0 0% 0.0%
Hotline 0 0 0 0 4 4 0 0 0 0 0 0 0% 0.0%

Total FTEComplement Turnover Percent Turnover

Total FTEComplement Turnover Percent Turnover

Total FTEComplement Turnover Percent Turnover

Total FTEComplement Turnover Percent Turnover
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Turnover Statistics - Office of Children's Services
FY 2004 to FY 2010 

Total 40 40 33 39 25 177 0 2 0 1 0 3 0.0% 5.0% 0.0% 2.6% 0.0% 1.69%
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Office of Children's Services

OCS TRANSFERS- FY10

1st Quarter FY10
NCC1 Treatment to Adoption
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